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MEMORANDUM POR: Deputy for Opevatiens Training

INFO :  Chief of stamn,* STATIN
Chief, Fuactioaal Traia!n§ Division
: Chatrusan, Curriculua Committes
RO :  Alfonso Redriguez
Director of Training
SUBJECT . Cooparations betweenl 2nd ALY STATINTL

i, The araftvrtggft from the Chief, Audit Staff, omn
the sudit survey of OTE contains a paragraph as follows:

=A petentisl preblem area is the working

relationship betwsen the OT3 instructors,

perticularly the ALT instructors, and the

operations instructors at Thers is no STATINTL
training workshop betwsen ths two groups

of instructors where new training 1dess and

tnstructional techniques can be exchanged.”

2. The suditors have highlightsd what appears to be
s lack of cooperstion or oxchanges of experience and views
between the instructional staffs s and ia FTD. At oae STATINTL
time OTR usesd to conduct workshops Invelving instructors
from both elements. I would 1ike you to look inte the
situatfon and to develop appropriate means to ansure that
cssperation botwaen the two staffs is incroased and arrange-
ments are worked out for the regular exchange of axporience,
views, snd materisls on operatioans tralning.

Alfoenso Rodrigue:

~ DBistribution:
STATINTL OFis & 1 -

1- )

1 « Chairman, Curricalum
v Cenmittes

_X"- OTR pegistry
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